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CONFIDENTIAL

DEPAr,&r•NT OF TH-. U~.ff
HLUýUAtRT•UT(, 1,TH AViATiON G.LOUP (CU..1 B)

PFu 3an Francisco 96&66

AVBACx.-3C 14 August 1969

WBJECT: Operational ieport of Headquarters, 12th Aviation Group (cambat).
for Period Lbding 31 July 1969, (.iC6 CSFna-65) (RI) (U)

SM DISTRI9UTION

1. (C) .Secion g.!rin: ýticant Activities:

a. (U) Mission: No Change.

b. (U) Or&anization:

(1) The 214th Aviation Battalion (Combat) to inclilde the 758th Med-
ical Detachment, 162rn Aviation Company (Assault Helicopter), t35th Aviation
Company (Assault Helicopter), 191st Aviation Company (Asswult Helicopter),
and 147th Aviation Company (Assault Support Helicopter) wae transferred from
the 12th Aviation Group (Combat) to the 164th Aviation Group (Combat) per
GO 2885, Headquarters, let Aviation Brigade, dated 22 June 1969.

(2) B Troop, 3/17th Air Cavalry S6-uadron was transferred from 0ong Tam
to Di An.

(3) Stationing List and Organizational Chart: See Inclosure 1.

c. (U) Personnel:

(1) COL Leo D. Turner, 460-64-3760, IN, assumed duties as Commanding
Officer, 12th Ak-n Gp on 26 May vice COL Herb D. Prather, 521-12-6512, IN.

(2) LTC Jack Seliskar, 470-26-3170, IN, assumed duties as Group Exec-
utive Officer on 27 L'ay vice LTC John J,.phiLl4ps, 460-30-1581, AA.

(3) KQJ Gordon t4. Hunt, 031-26-0064, IN, assumed duties as Group S-I
on 31 May vice 14AJ David L. Forte, 439-52-3896, IN.

(4) LTC Charles A. Edwards, 421-52-8669, ADA, assumed duties as Group
S-3 on 22 ;Alay vice LTC John J. Top, 525-60-9883, FA.

(5) .iQ Robert R. Holt, 233-46-9947, SC, assumed duties as Group Signal

FoR or u r
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AiRACA-SC 0 0 fDcýiA)rj~L 14 August. -t9*9 -
SUBJECT: Oporational ioport of Hoadquirtera, 1•th A&iation Group (Combat),

for Period Ending 31 July 1969, (,Xj 2oeO- 6 5) (Hi) (U).

Officer on 2 June iice m.AJ Dawson L. r9ulton, 419-3s--&"70, SC.

(6) CFT Joseph 1. Wintors, 486-38-1102, IN, aseumod duties as Group
Safety Officer on k2 iay vice CPT Gar'y .4. Vance, 446-0-0981, IN.

(7) CIT Victor L. Donnell, 460-60-4181, il, assumed dutie a Can
Officer HHC on 1 July vice CPT Ullen W. ,.ads, ;.23-52-9b48, F,.

(8) MAJ Dudley R. Price, 231-38-7511, 1C, assumed duties am Group A'edi-
cal Officer on 24 July vice MAJ Lric E. Lindstrcm, 359-32-& 12, MC.

(9) KkJ Jimmy J. McGrawo 447-30-6751, SC, assumed duties as Group S-2
on 24 July vice MLJ Roy H. Herron, 249-62-5505, FA.

(10) MAJ 'aleigh i. heyer, 544-32-3564, ADA, assumd duties as Group
3-4 on 24 July vice ,LwJ Charles R. PIackett, 234-42-3439, IN.

d. Strenth: Headquarters, 12th Aviation Group (C¢wbat) as of
1 August 1 969:

(1) Military:

Auth O/H Auth O/H Auth O/H Auth 0/H
Off wo i2M TOTAL

26 28 1 10 68 144 95 182

(2) Civilian:

DIAC VN 3rd Nat Proj 6 Contracto TOTAL

0 1* 6 6 0 0 2 2 0 I** a 10

(*) AVCOM - attached
(•-*) LYCOnlNG - attached

e. (U) Aircraft Status as of 31 July 9:

UH-ID OH-6A U-6A

Auth O/H Auth O/H Auth O/H

2 2 2 1 2**

(**) Hand receipted to 74th dAC.

f. (U) Operational iesults as of 31 July 1969: Reported by assigned
battalions/squadrons.
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AV'I.CA-sc0 AO.h~~-)rj L 14 August 1969
SUIOWT: Opuratiorl. Ruport of Headquartera, 12th Aviat.ion Group (Cambat),

for Poric-d .mdinw 31 July 1969, (RC5 CiFJY-65) (i.) (U).

(1) The Army Aviation Ref resher Training School (MAATS) has added two
courses, which will altloviate the critical. shortage of helicopter techni-
cal inspectore and CH-47 Maintenance Supervisors within the Group. 12th
Avn Cr (Cht) was allocated twenty-three (23) 1,uotas for Helicopter Tech-
nical T s.ector Course during let ýu rter FY 70 and six (6) quotas for
CH-47 Iaiitenance Zupervisor Cojrse for the two months of July and August
1969. All other quotas allocated for let Uuarter FY 70 in &ircraft main-
tenance and supply were adequate for the Group's needs.

(W) Indoctrination of Commandere and Army Aviators in aircraft opera-
tion procedures, lot Aviation Brigade legulation 95-26, und Counter Sappor
Training, 1st Aviation Brigade Regulation 350-5 were integrated into a
revised 12th Aviation Group (Combat) Training Regulation 350-1 dated.ý4
July 1969.

h. (C) Intell &%ence and Scurity:

(1) The S-2 section continued in its capacity as the focal point for
advice to the ommander and staff supervisors for matters pertaining to
p•reonral sa-aurity and the safeguarding of classified material.

(2) A strong emphasis was continued on the handling of all classified
material. In addition, strong re-emphasis was made on the destruction of
official correspondence, orders, organization charts, instalation maps
-:r sketches, bulletins, telephone directories and personal mail.

(3) The Group Headquarters maintained a very strong security posture.
The S-2 section conducted periodic unannounced security inspections on Head-
quarters staff sections and Headquarters Company. Security posters were dis-
pldyed in all staff sections and throughout headquarters company; security
reminders were posted on all telephones throughout the group headquarters.
All incoming personnel received briefings on SAEDA, Pen Pals and Unsolicited
correspondence, in addition to a security briefing.

(4) The quarterly Inspection for Clandestine Sutveillance and isatenLng
Devices was conducted on all units down to the company level.

(5) The quarterly unannounced, Counter Intelligence Inspection was con-
ducted by the k19th Military Intelligence Detachment on 14 June 1969. The
S-2 section was given a thorough inspection to include the inspection of
all security containers, proper checks and double-check procedures and a
general inspection for unsecured documents. No discrepencics were noted
during this inspection.

(6) A pro AGI Inspection wQe conducted on this section by G-e, lst Avia-
tion Brigade on 29 July 1969, to include the inspection of ýZCA7 documents,

3C 0 iN lFcoO r'r-7A)TJU



AVBACA-SC 14 qugust 1969
6U*RJEMC: OnferationL). IReport of He dquartars, 1kth ,vi'tion Group (Coabat)P

for Feriox !:Yding 31 July 1969, (.LS CSFO,-o5) (Phi) (i).

rceipt files, doostnr-tion curtificat-:s and procudures for briefing incoming

puýrsonnel. -;evural minor dtficienciea were noLod in procedures concerning

logging of classified documents. In :-ddition, the Fre i&H SAiDA briefings

forms were not being maintained by Headquarters Company in the proper manner.
These deficiences -have been corrected since this inspection.

(7) A thorough review of all classified documents was mide for the
purpose of downgrading and/or destruction. :ks a result 150 CONF1DZNT1AL

documents and 62 SEC•WT documents were destroyed. At present, 63 LiCfRT
documents remain in the classified repository.

(8) All subordinate units were given a CI inspection, and 3 pre AGI

inspections were conducted by the Group S-2 office.

(b) Intelligence Statistics:

(1) The classified repository and distribution facility operated by the

S-2 section processed approximately 16,991 incoming and outgoing pieces of

CONFID1nTIaL material and 115 incoming and outgoing SECRLT documents.

(2) Also during the period, a total of 146 security clsrances and per-

sonnel security investigations were processed.

i. Fne3y tctivity: Enemy activity during this quarter was marked with

an increase in reports for proposed enemy operations, especially in the Tay

"Minh area, and a decrease in actual enemy activity. At this time the division-

ul elements have returned to the northern corps base areas after the offensive

stance that they had taken during the "Spring-Summer" campaign. The Sub-

region furzes, particularly in S$-1, have been emphasizing the sapper and

guertilla tactics, at least in training. The next period of proposed enemy

activity is towards the end of August (19 Aug to 20 Sep) with main .nd local

units playing the major part.

J. EEc.e and Evasion:

(1) During the reporting period, the E&M Officer conducted staff visits

to subordinate battalions. These visits provided the units with guidance

and assistance pertaining to survival, escape and evasion.

(2) One hundred and thirty-five (135) Z&a plastic maps were issued to

subordinate units during the reporting period, and 95 "Blood Chits" were

issued.

k. (U) Safety:

(1) During this reporting per•fod the 1zth Avn Gp (Cot) accident rate

decreased subst~nti•ily. 'he Group experienced 14 accidents in May, 13

in June, and set a new low in July with 4 accidents. The r,tes during

4



CONFIDENTIAL

.VBACA-SC 14 August 1969
SUBJECT: Ooerational Report ot Headquarters, 12th Aviation Group (Combat),

for Period Ending 31 July 1969, (RCS CSFOR-65) (RI) (U).

these months were 22.1, 21.8, and 8.3 respectively. During this reporting
period there has been a decrease in pilot error type accidents and also a
decrease in fatalities. Emphasis is being placed on aviation safety along
with standardization and m•intenance. All units have safety programs, awards,
and most publish their own 3afety news letters.

(2) During this reporting period there were 9 a.cidents as a result of
material failure, 14 due to pilot error, 7 engine failures and I accident
the cause of which is still unknown. This period of reporting has been
curing the monsoon season and flying conditions have been extremely hazard-
ous. Continued emphasis is being placed on flying during this season.

1. (U) Logistics:

(I) Extensive use was made of the Commander's Critical Items List,
(CCIL). 1st Logistical Command takes high priority requisitions, follows
their progress and expedites action. This has proven very beneficial to
subordinate units.

(2) Inspections and assistance visits were continued as before and
greatly assisted the visits of the Group in preparation for AGI/CMMI
Inspections.

(3) USARV conducted an inspection of all Army Aircraft Logistical Areas
within the 125th Aviation Group (Combat). Overall the records, storage,
and handling of ammunition was considered excellent.

m. (U) Medical:

(1) The Group Surgeon's Office, 12th Aviation Group (Combat) is now
operating under TOE 1-252G. Personnel authorized by this TOE includes
the Group Flight Surgeon, Major, MOS 3160, Medical Service Corps Adminis-
trative Officer, CPT, 140S 3506, section NCOIC, E-7, NOS 91B40, ambulance
driver, E-4, MOS 91B20, and clerk typist, E-4, MOS 71B30. All of the posi-
tions were filled as of 15 July 1969.

(2) The office of the Surgeon has continued to provide:

(a) Technical and administrative assistance to the commander and his
subordinate units.

(b) Medical support for Headquarters and Headquarters Company, 12th
Aviation Group (Combat). The policy continues to be in effect to provide

area medical support to Headquarters and Headquarters Company, 79th Engineer
Group, 66th Engineer Company (TOPO), the 574th Engineer Detachment, and
the aviation personnel of the 199th Light Infantry Brigade. The total
troop strength given medical support by this office now exceeds 500.

5
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CONFIDENTIAL

AVBACA-SC 1.4 August 1969
SUBJECT: Operational Report of Headquarters, 12th Aviation Group (Combat),

for Period Ending 31 July 1969, (RCS CSFOR-65) (RI) (U).

(3) (a) The office of the Surgeon, 12th AG (C) has the dual responsibil-
ity for provision of staff and administrative support, and provision of
HHC medical support

(b) In the past, operational efficiency has been somewhat impaired with
the physical integration of the two activities within a limited area of
floor space. The voluntary gain of area medical support activities (HHC
79th Eng Gp, 66th Eng Co, 574th Eng Det) during the previous quarter has
compounded the limitations imposed by the size of the existing facility.

(c) During the quarter, a request was made for additional physical
plant.

(d) The acquisition of an additional structure was accomplished in
June 1969, providing an increase of approximately 500 square feet of floor-
space. This is to serve as the dispensary section. This xwill be physically
separated from, but immediately adjacent to, the presently occupied area.
The latter will be utilized exclusively for staff and administrative functions.

n. (U) Religious Activities:

(1) Troop visitation and contact by th;e Chaplain continues to be
emphasized this quarter. As required, all replacement and rotating enlisted
personnel are interviewed by his chaplain. Office hours for counseling are
scheduled, and appointments are made as required.

(2) The Chaplains in Group now total seven. All battalions are cover-
ed by their Chaplain and these positions are TO&E. Additional coverage
for denominational groups not represented by the assigned Chaplain is
provided by Chaplains in neighboring units.

(3) The Chaplains provide area coverage in services both in battalion
and in isolated company areas. Services are conducted in conference rooms,
mess halls, and bunkers, as well as in Chapels. Increased opportunities
in religious education have been provided by additional study groups and
increased emphasis on Character Guidance.

(4) Group Chaplains continue to accompany the men on combat assault
missions and also make visits to offices, flight lines, and other duty
areas.

(5) The group Chaplain has frequently visited the Battalion Chaplains
and all the company areas to provide supervision, coordination, and
support for Chaplain activities. Each month one of the battalions hosts

a Character Guidance Briefing and Training Conference for all Chaplains
in Group.

6
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AVAC a.-3C 14 .,ugust 1969
SUBJ.:cr: Operatiorcl .1 Wport of headquarters, l1cth Aviation Group (Combat),

for furiicxl :,n'ding 31 July 1969, (AC5 CS:DUi(-65) (Zd) (U).

(6) Chc:plain ictivitius in 'roup for this quarter can be suaaarized
oas follows:

XCTI ViTY UCC.S9ION CHANGE_ FROM ATjNTH ATTENDAN.

Group Worship 450 + 1% 20,108

'elipious Education 383 +28% 11,567

"vastoral Visits 16,689 +9k% N/A
Includes Counseling

Chxracter Guidance 159 +65% 21,200

Civic Action 198 +15% N/A

(1) Ccmmunications:

(a) The Signal Section moved the commcenter, radio facilities, and
switchboard into the n•w Cauuand Bunker on 13 July 1969. The new bunker is
subterranean and provides Q more hardened site for a tactical operation
center than the old bunker. The new bunker is almost twice the size as the
old nunker and provides a separate room for the tactical operation center
in thii event of a red alert. In addition, another serarate room is available
for emergency medlical treatment if necessary.

(b) The intvrcom control unit was completely rewired by Air Force
personnel from Tan Son Nhut, jaigon. All relays were replaced and a wiring
and troubleshooting diagram wc.s explained to members of the signal Section.
This control unit wis 41so moved to the command bunker and new wires were
installed throughout the system to insure a higher degree of reliability.

(c) With assistanco from Lear Sigler Inc. (1SI), the TAC 146 HF radio
was installed in tha coamand bunker. Stations from the United States,
Australia, and Japan can be clearly received on t he radio. An ARC-51 UHF
radio was also installed in the command bunker and provides a UHF air to
ground cap-bility for aircraft throughout the III Corps area.

(2) NOTaMS: The 12th Aviation Group (Combat) continues to transmit NOTAMS
for II Field Force, Vietnam.

(3) Avionics:

(a) Ouring this puriod, a-1. units within thu Group used the AN/ASC-1O

or ASC-11 as comwand and control consoles with the uxception of the 25th

7J
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,911 BJSC V; P-.raion;. a f I' ciirtr, th ivi.~tiox ,irokip (Comb.it ),
f~r!-iwc nd:Ikll 31 Julyf 1969, (-OS"i GOU'-05 ) (sil ) Mu .

AvNiation Company (Corps) which uti.Li~zud tho itSC-15. Thu Uue of thoeet
corlso.1%js providcd all caoL..ad exid controL :Atircrift with , itiurv. F.,, c:apa-
bility. Thu, ý' .C-12 L;ýr. consolu is no lions'cr a controliuýd itl~m by
USA.V and thuse corisol.us L-1Xj be~ing retalac~d witliuin thuo iroup as operational
sparejs.

(b) h~t tho pru!3,nt tilnt;, 79,% of thei aircraft schvdulud to rtceivt; thu,
ZYVtZYS rutro~f.it rnodific,-ition, to inecli.e control. htýd and luount, hV-ve
b-e~n ccrpilted. The current probkciam. that. foltow ar,-i being uncountorted:

I) The lack of control hL-ad;- and tiounts f or t Y., mh- IG.

2) UH-1 Is are arriving in-eoun'xy aýnd f ram units outside the Group
without the inodific tions.

3) The cancQulttion of L.S.I. 1,7 -ontract C!. of 30 June, and the
ruoquire~m~mt for ,OL1 South has no ope:ration prcgruým ustý.blished to -c~omplish
the xnodjficriion. This hris virtw.ally brought th~o retrofit progr-m to a
halt, and is causing a baiild-up of' aircr-.ft within th,; Group without the
modific:-tions. Pi,'ns or uadcrway by 1st Avn d and 34th Giroup to rdSolvu;
these probltx arfeas.
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CONFIDENTIAL

AV, A' A- C 13 August 1969
5 8(Nj ?:T: Operational Report of Hindquartera, 1eth A'iation Orouý (Combat)

for Porid. Ending 31 JuJy 1969, (RC0 C:3FOW-65) (RI) (U

a. (U.) FPersonnel:

(1) OHSEKIATIONS- A critical shortage of hvilicopter tech.izal inspectors

(2) EVALUATION: To eliminate the shortage, a Technical Inspector Coursfe
wAs initiated at the Army Aviation Rtfrosher Training 3chool (AA£rs) at Vung
Tau. Thoo course is limited to highly qualifit:d individuala who arm school
trained in ,OS 67N?20, have a minimum of three months experience in ratary
wing maintenance, and have six months rtmaining in i1VN after complotion' of
tjw course. This two week course is expected to graduate qver twt.nty Tech
Inspectors first quart.tr FY 70, which will greatly aid in the elimination of
the critical shortage.

(3) PECOHMENDATIOW: Since the number of school trained Tech Inspectore
coming into country is expected to remain critical, it is imperative that the
battalions screen personnel and utilize every Tech Inspector School allocation.

(4) COMMAND ACTION: Letter dated 24 June 1969, Subject: Army Aviation
Refresher Training School Courses for lst Quarter FY 70, HQ 12th Aviation Group
(Combat), was sent to all battalions with school requirements ..rA number of
authorizatione per battalion.

b. (U) Intelligence.

(i) OBSERVATION: That serious security problems could arise from the
storage of SECP"T documents at company level.

(2) EVALUATION: Because of the absence of Intelligence/Security trairvd
personnel at company level, m intenance and storage of SELRET documents at
cmnymny level is in most instances marginal and places -in unnecessary burden
on those individuals in each company assigned the duties of safeguarding clas-
sified material as additional duties.

(3) FECOMMENDATION- That SECRWT documents be maintained at battalion level
and placed on a temporary hand receipt (DA Form 1203) to the companies an re-.
quired and only for the minim=m period nueded for operational requirements.,

(4) COMAA2 ACTION: All SECRET documents presently at comp•ny level will
be returned to their respective battAlion repositories, with the exception of
those in companies widely separatad from their respcctive repository.

CONFIDENTIAL
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AV3AC A -C1/ Ainm iqWO
rSUBJECTt Operational ri,.ort of lhcaqwirtora, 1:'th AviiitA ofn Ch-ou; (COiPh)at)

for Period Ending 31 July 19ý19, (PCS (•7F)T-65) (Hu) (r)

c. (U) Operations, NONTE;

d. (11) Trainini: NONE.

e. (U) L .stics; NONE.

f, (U) Mcedical: NONE.

g. (U) Safet.y:

(1) OBSERVATION: The 12th Aviation Group (Combat) set a record for least
number of accidents during a calendar month with four (4) for the month of
July 1969.

(2) 17,VAUATiON: The increased emphasis that is being p)aced on aYvation
safety along with maintenance and standardization at all levels seems to be
the prime reason for the significant decrease.

(3) R=OOMIM•DATION: That continued emphasis be placed in the three above

mentioned areas to insure an acceptable accident rEta.

(4) COWAND ACTION:

(a) Well Done Letters to each aviator who sucees$sf•lly negotiates an
emergency situati on.

(b) Unit Commanders reply by indorsement to the 12th Aviation Group (Combat
Commander to explain pilot error or suporvisory type accidents.

h. (U) Escape and Evasion: NONE.

i. (U) Signal: NONE.

J, (U) Aircraft Maintenance:

(i) OBSERVATION: The graduates of the Aircraft Maintenance Officers
Course are arriving in Vietnam with no practic•1 experience in MHni tenam,.
,ldditionally, nitny NCO' s in the ranks of E6 and E7, with experience in fi,.lds
other than Maintenance, are only given a brief maintenance supervision course
prior to assigrmient to Vietnam. Consequently, several maintenance supervisors
arriving in country are school trained only Rnd have no practical experience
in the field.

(2. EVALUATION: In this regard, duo to Department of the Ari'y rotational
policius to Vietnam, the supply of experienced maintenance officers and NCO's
has been depletcd. To allcv-iatic this problem, TELe Aircraft MaintenAnce Officer

4j,
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AVI3A CA-SC 13 August 1969
SliWJLCT: Operational Roport for headquarters, 12th Aviation Group (Cobat)

for Period Fnding 31 July 1969, (jCS CSFoti-65) (i1) (U)

Course has been acculerated, and vany NCO's are being retrained in the Air-
craft Maintenance MOS. As a result, this luack of mainten.nce experience shows
up as a lack of knowledge in the follvong:

(a) Establishing an orderly work flow.

(b) 2stablishing maintenance priorities.

(c) An appreciation of the tech supply, production control, quality con-
trol and the demand maintenance activities of a unit.

The Lnexperience prevalent in soae units is reflected in extremely high
and extremely low points in aircrmft availability, thereby causing the&6 units
to operate on a crisis management basis.

(3) RECOMMNDATIONb: That the POI be reevaluated and revised to give the
g7'ruato nn appreciation of the frustration and turmoil of 24-hour-a-day com-
bat operations. When he leaws the school, he muat be geared to cope with
*,his type of operations. Additionally, ewphasis must be placed on the marage-
ment of a continuous maintenance activity having a smooth flowing wrk schedule,
rigidly supervised quality control, and a tightly controlled Tech Supply,

(4) COMMAND ACTIONs Resultantly, this ccmnmand is writing an Aircraft
Maintenance Handbook. The purpose of this handbook is to teach the supervisory
perscnnel how a maintenance aotivlty is organized and the relation of its var-
ious functions to each other. The guidelines established in this book will be
applicable to any aviation unit.

SLEO D. TURNER
StaioingLit!Colonel, Ihf antry
Orgair'aion" Ch~'4 Caiimanding

Inc], wd HQ, DA

DISTRIBUTION:
4 - CG, II FFOICIEV, ATTN: G0-3, APO 96266
3 - CG, USARV, ATTN: AVHGC-DST, APO 96375
2 - CINCUSAiPAC, ATTN: GPOP-DT, APO 96558
2 - INFO- CC, Ist Avn Hde, ATTN: G-3, AFO 96384

CONFIDENTIAL



AMifC-RI-1- (2 Sep 69) lot Id
SWJ30?a Operational Report of Buadquarto*I, 12th Aveation Group (Combat)

for Period hEndi 31 July i9, (IC3 CUOI-65) (U) (u).

ni, HNQ nI FOC,, ANPO Sa Francisco 9626 4 SEP 1969

TBOUa Commanding General, lot Aviation ftigads, ATNs ATBA-C, APO 96307

Commanding General, US Army Vietuam, ATT AV•,(ST), APO 96375

Commander-In-Chief, USh Araq Pacific, AT?! OPOP-YDt, APO 96558

TOt Asuistant Chief of Staff for Force Developmet, Department of the
A-nW, Washington, D.C. 20310

This headquarters has revieved and conours vith the Operational Report -

Lessone Learned of Headquarters, 12th Combat Aviation Grup for the period
endi'W 31 J•UI 1969.

FOR TEX COIOIANDERs

B.G. MACDO
I LT* AGC
AbSst AG
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DL, B3DULRTEU, inT AVIAION BRIGMAP, O 96384 IN5 EP 196
TMI Coo=mdirga Ginezl, United Btates Ar Vistnas, AmTsT AVRC-DST,

APO 96375
CoM.ex-in-Chief, United States Army Paoifio, •I•M MP-OT,
APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Axy, Wahington, D.C. 20310

1. This headquarters has reviewed subJeOt report an concurs with the

contents as iniorsed,

2. The following additional comments are considered pertinent$

al ParMagrph lb(1), page 1, discusses assignment of the 214th Avis-
tion Battalion (Combat) and attaohmnts. The reassignamet of the 214th
Ariation Battalion (Combat) from the 12th Aviation Group (Combat) to the

164th Aviation Group (Cooabt) was effective 1 July 1969.

b. Paagrmph lb(2), page 1, refers to the relocation of B Troop#

3/17th Air Cavalry Squadron. B Troop, 3/17th Air Cavalry Squestion became
operational at Di An 15 July 1969.

FOR THE CCOMMADERs

CPT AGGO

CY 
Ant AG.

12th Awn Op (Cbt)
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AVHI;C-DST (14 Aug 69) 3d Ind
SUbJCGT: Operational Report of Headquarters, 12th Aviation Group (Combat)

for Period Ending 31 July 19o9, hCS CSFO-465 (RI) (U)

HlAU.,UARTLRS, UNITED STATiL ARMY, VILTNAM, APO San Francisco 96375 3 OCT 1969

TO: Commander in Chief, United States Arry, Pacific, ATTN: GPOP-DT,
APO 96558

I. This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 31 July 1969 from Headquarters, 12th Aviation
Group (Combat).

2. Comments follow:

a. Reference item concerning "Avionics," section I, page 7, paragraph
1, o, (3)(b). The shortage of control heads and mounts is not unique to the
AH-1G. Because of this shortage, the delivery of kits in RVN is slow and
the aircraft are arriving in RVN without having the modifications applied.
Two retrofit teams are being retained in RVN to perform this retrofit. Work
has virtually stopped due to the shortage of retrofit kits, which are scheduled
to begin arriving in RVN in late September.

b. Reference item concerning "Intelligence," section I1, page 9, para-
graph 2b; concur. Centralized control of secret documents at battalion is an
effective security measure, provided the companies have complete access to the
documents required for the accomplishment of their mission. No action by
USARPAC or DA is recommended.

FOXL I-HE CONI4NDIiR:

C. •. WlýSON
liT, AGC
Assistant Adjutant General

Cy f£urn:
12th Avn Gp
1st Avn Bde

Jji
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8$SJIKTS oepratiaml asec of xQL" 12th Aw4tatio Barmn (CAV68t) for potod

Radius 31 "1Z7 MO. NCS CBM-as (Mi)

3,US Anmy, Pacific, APO U* faitewto 96350 16 OCT601

7t: Avaatenat ChLel of Staff tot Wewae De"s~,pusat 1 , Departeust of the
AnW~, Washtagtom, 9,, C, 20310l

This ko.dqmauterm comeuras to obj~t repor~t as iadcewumdý

CPT, AGC
AAA AG
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